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President’s message

The 1994 June conference in Victoria is
only a couple of months away and both
the program and local arrangements
committees are working at full steam to
.make this a professionally rewarding
experience in a West Coast setting. '

The main speakers are well known to

', rany of our members and, with their
knowledge of what we do, we can expect -
topical and insightful presentations. And

Cas usual, we wil['_be drawing on the
extensive expertise from among our own
members—and AACRAO and PACRAO
as well—to bring creative ideas and
solutions to contemporary issues. Then,
locate all of this in a ity that is arguably
one of the prettiest in Canada and you
have a recipe for success. And speaking of
recipes, did we mention the alder-
barbecued salmon?

Our biennial meeting is an excellent
opportunity for us to meet our'peers from

~ across the country, establish professional
contacts and make or renew friendships.
‘On behalf of the executive and the
organizing committees, | urge you to book
now and plan to be in Victoria from June
26th to 29th. '

You will soon be receiving an
announcement on the agehcla for the
business meeting. This year we will be
asking the membership to adopt a revised
constitution for the Association. Details
on the changes will be included in the
package you will receive.

Ron Heath * '

What is proposed, with two exceptions, is

“a tidying up of the existing constitution

and bylaws, The first exception is a

recommendation that the number of

executive members be reduced by one—
the reduction coming from the
elimination of one vice-presidential

_position.

The second is the creation of a new
membership category—Corporate

Member, This new category recognizes

and establishes in a formal manner the
support we receive, both as an
Association and as individual institutions,
from companies that provide us with
goods.and services. On the financial
front, the Association is in good financial
standing and no fee changes are being
recommended. ' .

The Executive recently approved the

“establishment of a standing committee on

Electronic Data Inferchénge and we are in
the process of establishing Terms of
Reference. We are confident this

- “technology” will be revolutionize our

office operations as we continue through
the 90s, and it is important that we have a
vehicle for co-ordinating and .
communicating developments in EDI.

I ook forward to the opportunity to
welcome you all to Victoria!
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Le message du président

Ron Heath *

La conférence de Victoria nest qu‘a
quelques mois de nous puisqu’elle aura
lieu en juin prochain. Les comités du
programme et des arrangements locaux
fonctionnent a plein régime. Cette
conférence sera sans doute une réussite
professionnelie, et tout ¢a dans le décor
féerique de la cote du Pacifique.

Les principaux conférenciers sont bien
connus de plusieurs de nos membres et,
grace & leur connaissance approfondie de
ce que nous faisons, nous ne pouvons
que nous attendre & des propos réfléchis
et enrichissants. De plus, comme 2
I'habitude, nous puiserons a ia source du
savoir de nos membres, et de FAACRAQ
et de PACRAO aussi, pour discuter de
problémes contemporains et tenter de leur
trouver des solutions. Cela, et une ville
aux charmes magnifiques—en fait, une
des plus jolies villes du Canada—uvoila la
recette parfaite du succés! Parlant de
recettes, ai-je mentionné le barbecue au
saumon?

Notre rencontre biennale est I'occasion
unique de se faire des amis, de faire de
nouvelles connaissances et de rétablir le
contact, tant sur le plan professionnel que
sur le plan plus personnel. Au nom des
comités exécutifs et organisateur, je vous
exhorte  participer a la conférence de
Victoria, du 26 au 29 juin.

Vous recevrez bientdt I'ordre du jour de
la réunion d’affaires. Cette année, les
membres auront a se prononcer sur une
nouvelle constitution de I"Association. De
plus amples renseignements sur les
modifications propdsées a la constitution
vous parviendront dans I’envoi que vous
[ECEVIeZ SOUS peu.

A deux exceptions, nous proposons de
lier la constitution et les statuts et
réglements. La premiére exception est une
recommandation suivant laquelle nous

réduirions de un le nombre des personnes
siégeant au comité exécutif par
Pélimination d’un des postes de vice-
président.

La seconde exception consiste en la
création d’une nouvelle catégorie de
membres, soit les membres corporatifs.
Par cette nouvelle catégorie, on veut
reconnaitre et établir de maniere officielle
Vappui que nous recevons, a titre de
représentants d'établissements et i titre
d’association, de sociétés commerciales
nous fournissant divers biens et services.
Sur le plan financier, I’Association est en
bonne santé et aucune modification de la
grille tarifaire n’est recommandée.

L'exécutif approuvait récemment la
création d’un comité permanent sur
I'échange €lectronique de données; nous
en rédigeons actuellement le mandat.
Nous croyons sincérement que cette
“technologie” révolutionnera nos
pratiques de bureau au cours des années
1990. C'est pourquoi il est important de
se doter d’'un mécanisme qui nous
permettra de rester i la fine pointe des
développements en matiére d’EED.

C’est avec grand plaisir que je vous
accueillerai tous et toutes & Victoria!
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| 'Mary MacGlllavray honoured W|th first
- AARAO Award of Dlstlnctlon |

The first AARAO Award of Distinction/
Prix D" Excellence AARAQ was presented
to Mary MacGillivray at AARAQ's
Regic-ma‘l Conference in June 1993.

‘Established in 1992, the purpase of the :

~ Award of Distinction is to recognize -
~ AARAO members who have made
significant contrlbutrons tothe:

association, to their home lnstltutlons and

to the profession at large. The Award
consists of a plague and a $500 donation
for the Emergency Loan or Bursary Fund
of the rec:p:ent's home mstltutnon

The AARAO. membershrp was unammous' _
in supportmg Mary as the first recipient of L
the award. Active and well-known at both -

the regional and national level, Mary

N'ew Transfer Cred it Policy for Nova Scotia

served'es First Vice-President of AARAO,

. then as President (1987-89), followed by
‘a term as Past President. She has also

served as First Vice-President of ARUCC,

. then as Presrdent (1990-92), and i is now
) Past Pre5|dent :

_ Mary isan Associate Registrar at

Dalhousie University and served a two--

" - year term there as Acting Registrar.

Amang her many responsibilities and .
commitments, she has been particularly

“recognized for her ongoing leadershipin
the development of computerized student -

information systems at Dalhousi'e.

Stephanie Smith, Regrstrar
Nova Scotia College of Art and Desrgn .

[n the Spring of 1993 the 13 Nova SCOtla

universities adopted a policyto

_ implement full transferability of first and
-second year courses within the Nova -

" - Scotia university system.

Full transferablhty of credits is sub;ect to
+ specific rules, but will operate under the'

principle that each university considers -

that dnother university’s courses at the .

first and second year level are of a quality

'equa[ to its own.

An the past, students transferring from one -

university to another could be required to
repeat course material they had already
_successfully completed Now, subject to

~ degree requirements, they can receive full

credit for first and second year courses.

Universities will still have basic
requirements for certaln programs
* particularly concerning the number of

credits that must be taken at an institution -

in order to be eligible to receive that .

institution’s degree. Courses also may not
be transferable in specific programs, in

~-which case the student would receive
- general credit for an eiectlve (This is also

the case for students changing faculties
within the university.) . ‘

Admission requirements and grade

standards may still differ from one )
 university to another. As well, limits on .
. the length of time students have to

complete their degree will be in force, .
regardless of where the credits were
obtained. L o

Res_ponsib'ili'-ty for credit transfer will be

centralized in the Registrar's Office of
‘each institution. The Registrar will co-

- ordinate the transfer_of credit, and will.
also provide information on policies and -
procedures to students, faculty and '

members of the public.

Stephame Smrth Registrar

“Nova Scotia Colfege of Art and Design

" Academic Record and _Transcript Guide

‘Task Force seeks
_ comments g

‘The new Board-appointed task force

charged with the revision of AACRAO's

invites all members to comment and

- provide suggeéstions for improving the- o

Guide, inci_trding new topics, new

" perspectives, and reasons to reconsider

current positions.

: Wrth its most recent revision in 1984, itis
_ time to bring the Guide up to date The '
. task force wants to produce a revision -

truly representative of the Association.

Please help them comiplete their
- assignment by mailing your comments,
. suggestions, or questions to:

) Bill Brown, Assistant Registrar’

University of California, San Diego -
9500 Gilman Drive, Dept 0021

'La Jolla, CA 92093-0021
e-mail: WOBROWN@UCSD EDU

_ Canadian input has been specn‘lcally
requested :

from the AACRAQ Data Drspenser
 March 7994 -
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Across Canada Budget Woes

o

Universities across the country are
struggling with budget crises as provincial
governments announce various plans to
reduce deficits. A sampling of what's
happening on just a few campuses
follows:

University of Calgary

Facing budget cuts of 21% over three
years. Must cut $18 million or 11% for
the '94-/95 fiscal year starting April 1.
Plans include a 12.5% tuition increase to
bring in an extra $4.5 miliion a year,
general cost cutting to save $7 million
through such means as early retirerents
and position cuts. Senior administration
salaries cut by 5%. A hiring freeze has
been instituted.

Dalhousie

Nova Scotia Council of Higher Education
has recommended closure of Dal’s school
of education (both graduate and
undergraduate programs) as part of
rationalization program. computing and
engineering programs are now under
similar rationalization. A $16 million
budget shortfall is predicted by '96-"97
through expected grant reductions of 3%
for two years (starting '94-95) and then
2% for the next two years. Tuition to
increase 10% as of fall “24. President
predicting up to 160 faculty and staff
member cuts within three years mainly
achieved through attrition.

University of Alberta

An 11% reduction in provincial grant for
'94-'95 equals $29.7 million cut.
Projected 19.7% reductions by '96-'97
will equal $53.2 million. Major
restructuring proposed. Includes closure
of faculty of dentistry by 1997-98,
restructuring of faculty of education and
other departments. Other budget

4

responses: negotiation of compensation
reductions, early retirements, increased
revenue generation. State of exigency
declared for '94-'95 10 facilitate layoffs of
administrative and professional staff,
which are expected to retrieve §1 million
in salaries and benefits,

University of Western Ontario

Expecting to cut its budget by at least $2.4
million in "94-"95, academic and
administrative departments now planning
for cuts totaling almost 11% over next
three years. UWO has already cut budget
by about 13% since 1989. Administration
expects new cuts will mean “serious
program and service eliminations.”
Proposed elimination of the school of
journalism, announced earlier, was
rejected by one vote at the board of
governors.

University of Ottawa

Predicting deficit of $17.2 million by '96-
'97 without significant restructuring and
identification of new resources.

University of Saskatchewan

Planning to reduce budgets by 12% over
four years.

Ontario Institute for Studies in
Education

Ontario ministry responsible for higher
education has asked University of Toronto
and OISE to discuss merger. U of T says it
cannot absorb all 120 OISE faculty
members if the merger occurs.

University of Waterloo

All UW faculty and staff making more
than $30,000 a year took February 21 as
an unpaid day off. Others earning less
enjoyed a paid holiday. Most staff to take

three unpaid days off in “93-/94, while
faculty will take five. Unpaid days at
Waterloo result from need to cut $6
million from salary bill to comply with
Ontario government’s social contract
negotiations.

University of Manitoba

A conciliation officer is now helping to
avoid a faculty association strike. Both
parties are aware of UM'’s fiscal
constraints. While agreeing that an across-
the-board increase is impossible, faculty
association wants recognition of
performance and a cushioning of impact
on junior faculty. The administration is
willing to make changes, but stipulaies

. that the net effect must be a zero increase

on budget. Administration also wants to
eliminate tuition fee remission for faculty.

In a gloomy sort of way, we would be
happy to hear from you regarding the
constraints your university faces and the
proposed solutions. Send them along.

Reprinted from Simon Fraser Week
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Budgets des établissements : la poisse “d’'un océan a l'autre”! =~ b

Les universités de tout le pays luttent
vaillamment contre la crise budgétaire
résultant de la lutte aux déficits des .

gouvernements provinciaux. Suivent, des -

exemples des situations qui se produnsent
actuellement chez certains
établissements.

* University of Calgary.

L'univetsité est confrontée a une o
réduction de 21 % échelonnée sur trois
- ans. Elle doit réduire son budget pour
Fannée 1994/1995 de 18 millions $, ou
de 11 %. Ce plan compte également une
augmentation de 12,5 % des droitsde '

scolarité pour un revenu de 4,5 millions $
ainsi qu’une réduction de 7 millions $ des - -

colts généraux par lé biais de mesures’

. telles la mise 2 la retraite anticipée et .

Iélimination de postes. Les salaires de la
haute direction sont réduits de 5 %. On a
décrété le gel de I’embauche.

~ Dathousie Universit)_( _

Dans le cadre du programme de
rationalisation, le Conseil de =

. I'enseignement supérieur de la Nouvelle-

Ecosse a recommandé la fermeture de la
faculté déducation de Dalhousie '
- {programmes du premier cycle et des .
cycles supérieurs). Les programmes
d'informatique et de géhie font éga!ément
face & cette rationalisation. On prévoit un
- manque & gagner budgétaire de 16

‘millions $ dici 1996/1 997, a cause d'une

diminution de 3 % pendant_deux_ans ‘

~ (débutant en 1994/1995) de la subvention

~ de fonctionnement et de 2 % par la suite. -

. Les droits de scolarité augmenteront de 10
% a 'automne 1994. Le recteur prévoit
I’élimination de postes, jusqu’a 160, de

trois prochaines'énnées Essentiellement,
élimination de ces postes devrait se faire
' par attrition.

" Univérsitybf-A,Iberta Co

La réduction de 11 % de la subvention de .

fonctionnement équiiraut 3 une réduction

. de29,7 millions $ pour 1994/1995. D'ici

1996/1997, on prévoit une réduction de -
53,2'millions $. On suggére une ‘
restructuration en profondeur. Parmi les
mesures envisagées : la fermeture de la
faculté de médecine dentaire d'ici 1997/
1998 et la restructuration de la faculté *.

'~ dréducation et de nombreux atitres

départemerits. Parmi les autres mesures -

-envisagées en réaction aux réductions .
budgétaires : négociation d’une réduction -

de {a compensation, retraites anticipées,
génération de revenus supplémentaires.’

: Lfé'_cat d’urgence a été décrété pour 1994/

1995 afin de faciliter les mises & pied de -

" ‘personnels administratif et professionnel,

lesquelles devraient permettre de

récupérer un million'de do[Iars en Salall'ES

et avantages

University 'of Western Ontario

- Pour 1994/1995, 'université prévoit

réduire son budget d’au moins 2,4

- millions §$; aussi, des départements. " -
administratifs et d’enseignement font une
- ‘planification prévoyant une réduction de -

prés de 11 % sur trois ans. Depuis 1989,

L UWO a déja-amputé son budget de prés
de 13 %. L’administration prédit que de’
nouvelles réductions “ne pourrons que se

traduire par I'élimination de nombreux

. programimes et services.” La fermeture de
. Fécole de journalisme, qui avait été

annoncée il y a quelques mois, a été

‘rejetée par un vote au conseil

d’admlmstratlo_n

( © Université d’Ottawa
- professeurs et d’autres personnels diciles - - S
' ' Sans restructuration majeure et sans

I'ajout de houveaux revenus, I'université
prévoit un déflqt de 17,2 mllllons $ dici
1 996/1 997. )

| University of Saskatchewan

- ’université planifie une réduction

budgétaire de-12 % au cours des quatre

7 prochaines années.

| L’lnst[tut d’études
‘ pedagoglques de I'Ontario -

Le ministére ontarien responsab[e de

) I’enseignemeht supérieur a demandé ¥
I"University of Toronto et & IMEPO de

discuter d‘une fusion possible. _
L’Uniiversity of Toronto affirme que dans
le cas d’une fusion, elle ne pourra pas
absorber les 120 professeurs de institut.

* University of Waterloo

Les professeurs et les autres employés de -

l'université gagnar'nt‘p!ﬁs_ de 30 000 $ par

année ont eu droit & un congé non
rémunéré le 21 février dernier. Ceux et ‘
celles gagnant moins de 30 000 § onteu =
droit-a un congé rémunéré. La majorité du
personnel prendra trois jours de congé
non payés en 1993/1994; quant aux
membres du corps professoral, c’est de
cing jours de congé non rémunérés dont
il s’agit. L’xmposmon de congés non

rémunérés est le fruit de la réduction de 6 *

millions $ de la masse salariale imposée &

‘Waterloo par la'loi ontarienne sur le

contrat social.

U-nive'rsify‘ of Manitoba o

. Un médiateur essaie maintenant d'éviter
" le débrayage des professeurs. Les parties '
- sont bien conscientes de |a situation’ '

- financiere de l'université. Bien que
. reconnaissant qu'il soit impossible de -

consentir des augmentations a tous les
niveaux, l'association des professeurs
exige la reconnaissance du rendement et

"amoindrissement des effets sur les

" nouveaux professeurs. L’administration
- veut bien faire des modifications en

~ . aUtant que ces derniéres n‘ajent aucun
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impact sur le budget global de I'université
{croissance zéro). L université veut
également abandonner la rémission des
droits de scolarité & I'intention des
professeurs.

Facon de parler, il nous fera plaisir de
recevoir de vos nouvelles. A quelle
situation pénible est confrontée votre
établissement 2 Quelles sont les solutions
envisagées. Faites-ie nous savoir.

Cet article est paru dans le
Simon Fraser Week

Subvention de démarrage pour I'EED en

Colombie-Britannique

-

En Colombie-Britannique, le ministére de
la formation et du travail a octroyé une
subventicn spéciale, versée en une seule
fois, de 40 000 $ pour étendre la mise en
oeuvre de I'EED. La subvention sera
administrée par Simon Fraser et servira a
I’encouragement et  I'aide aux initiatives
de mise en oeuvre de I’échange
électronique de données entre les
universités et les colléges de la province.
La subvention s'ajoute 2 des efforts déja
consentis, appuyés également par le
ministére, qui ont mené au transfert réussi
de dossiers étudiants entre SFU et UBC,
en utilisant les normes SPEEDE/ExPRESS
élaborées par le biais de I'AACRAQ.

A Iatelier 1993 sur 'EED de I'AACRAQ,
tenu en octobre demier 2 Vancouver sous

I'égide de SFU, la présentation de Allan
Tanchak et de John Seto (SFU), de
Michael Lehmann et Richard Wong (UBC)
et de Angus Maclntosh de Redesign a été
le lieu d’un transfert de dossier, y incluant
une reprise qui aura conduit 2 une
décision immédiate d‘admissibilité et de
transfert de crédits. Cette activité a
tellement bien été accueillie que 'équipe
a été invitée a faire une présentation a
Boston, dans le cadre de la réunion
annuelle de I'AACRAO. Ron Heath {SFU)
travaillera avec Susan Haglund {Open
Learning Agency) et Thorne Won (North
Island College} a I'€laboration dun
échéancier de mise en oeuvre.

EDI Seed Money Granted in British Columbia -

BC’s Ministry of Skills, Training and
Labour has provided a special, one-time
allocation of $40,000 to expand EDI
implementation. The grant wil! be
administered through Simon Fraser
University and used to encourage and
assist in developing initiatives to
implement the electronic transfer of
transcripts among the BC universities and
colleges. The grant builds on previous
efforts, also funded by the Ministry, which
led to the successful electronic transfer of
student files between SFU and UBC using
the SPEEDE/ExPRESS standards that have
been developed through AACRAO.

At AACRAC's 1993 EDI Workshop,
hosted last October in Vancouver by SFU,
the presentation by Allan Tanchak and
John Seto (SFU), Michael Lehmann and
Richard Wong (UBC), and Angus
Maclntosh of Redesign featured a live
demonstration of a file transfer, including
an upload leading to automatic
admissibility decision and transfer credit.
The demonstration was so well recetved
that the team has been invited to present
at AACRAO’s Annual Meeting in Boston.
Ron Heath (SFU) will work in cenjunction
with Susan Haglund (Open Learning
Agency) and Thorne Won (North Island
College) in determining an
implementation schedule.
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New Developments at SFU’s Hérbour Centre Campus

SFU’s Harbour Centre Campus on
Vancouver’s waterfront will celebrate its
5th anniversary in May. There have been
two major expansions since and the
campus now occupies two and a half

- floors of the historic Spencer Building.

In addition to classrooms and offices, the
Harbour Centre campus _houses a
Kinesiotogy lab, several research-units, a
-comprehensive health services clinic and
BC’s internet hub. It also hosts numerous
conférences, serninars, public lectures
and cultural events drawing in upwards of
30,000 people each year.

Work was also finished last fall on a fine
and performing arts facility in the
Downtown Vancouver area. The School -
for Contemporary Arts has moved into the
historic Alexander Centre, once known as
the American Can building. Second- -
through fourth-year students in visual arts
and the School’s Master of Fine Arts
program now have 1,580m2 of studio
space on the third floor. The Alexarider
Centre replaces lost studio space
previously located in a now-condemned
building. Photography, sculpture, painting
and drawing students share space at the
new site, an ideal setting for interaction
and the School’s interdisciplinary
approach. '

If all goes well, the downtown campus
~ will soon also have a state-of-the-art
international conference centre. The new
centre will be created as a “building
within a building,” inside the walls of the
heritage Toronto-Dominion Bank building
" at Hastings and Seymour Street, directly
across from the Harbour Centre campus,
The building’s exterior will be preserved
" and refurbished; the interior will be
converted to provide ocutstanding meeting
space. 4

The project is made possible by Allied

Holdings {through its principal, Peter
Eng), which has declared the heritage
building as a gift to Simon Fraser
University. The company is currently
developing a world-class hotel, residential

 and retail complex adjacent to the
.. conference centre. Once the fundraising

campaign is complete and the building
renovated, the conference centre will
support the academiic priorities of the
Harbour Centre campus while carving out
its own niche as 2 unique university-
based conference facility.

An even greater presence for Simon Fraser
University may also be in the offing. A
proposal by VLC Properties Ltd. to the
Vancouver Port Corporation fora

waterfront development provides for a
number of off-site community benefits,

- including renovation ¢f the 56,000m 2
" Woodward's store into over 200 housing

units for area residents and a new campus
for SFU. The proposal is contingent on

‘approval from the Province and the City

of Vancouver 10 build the first for-profit

gambling casino in BC.

if the prbposai ‘goes ahead, SFU will

- expand its facilities at Harbour Centre _fo _
" provide a downtown base for the School

for the Contemporary Arts and to develop
new and distinctive educational
programs.

. David J’ohhston,' Direé:to:; Registrar’s

Services, SFU at Harbour Centre




