President’s message

- First of all, I wish to tharik the
membership of ARUCC for their
expression of confidence in electing me .

as President for the coming two years. As '

we head into. the mid -nineties, I'm sure
* weé will be facmg many new challenges
relating to technology, accountability, -

‘providing new, more and better service to ‘,

our chents and, hopefully, a rejuvenatlon

as the econoniy takes an upward swing! .

. Working with me on the Executive are .
very capable' representatives from the -

- various regions of Canada and we will do )

- what we can to keep in touch w1th you,

providing those serwces that are the most:

k meanlngful

_ K'Over the past two years that Mary
. MacGillivray (Dalhou5|e) has served as

Prestdent we have seen a number of new -
" initiatives through ARUCC and on behalf - -

_of the members, | would like to express
our appreaatuon to Mary and the other

- members of the Executlve for their-efforts
on our behalf And my expressions of

: apprecration would not be complete il

" did'not say a’ special “thank you” to -

 Viateur Viel {(Moncton) and judy_ Douglas .
" (Dalhousie), the Moricton Conference and | -

. Program Chairs, and all of those who -

were involved in the orgamzatlon of the -

conference for puttmg on a sensatlonal
program of speakers and sessions ina
most enjoyabie and entertaining manner.
As we make plans for the 1994, ‘

conference to beheld in Victoria, BC we .

recogmze the amount of work that is’
_necéssaryto put together sucha - -
= successful event.

iion Heath *

* Among the itemis on the agenda for the -

coming months will be a review of the ‘

fCanadian posmon regardlng EDI

(Electronic Data lnterchange) There has

. been considerable progress made in thrs -
‘ apphcatton of techno]ogy through

" AACRAO and there are currently two’ .
general initiatives underway in Canada. A

special task force of ARUCC will be -
constituted to bring together these

in'i'tiativesrand serve as a'_cb-ordinating" e
body for the Canadian-experience.

. As many of you know, we were
_experiencing difficulty in getting -

individuals to take on the job'of Lot':al,'_

" Arrangements Chair for the joint.

AACRAQ/ARUCC conference'sc,heduled .

~ for Toronto in April, 1996. Some .
.discussions had begun regarding the

possibility of moving the location to
Vancouver. At the same time, given- the’

. funding picture in many states, it was of

increasing c_oncern on the AACRAO
Board that a significant number of . -

. Americans would not receive institutional
* . financial support to attend the meeting if
it were to be held outside the contmental

Us, thereby puttlng at rlsk the financial -

' wabillty of holding the conferencei in"

Canada. Consequently, it was the ‘
decision of the AACRAO Board to .

withdraw the 1996 conference from _
~“Toronto and seek a host location within "~

the continental US. Obviously I have -~

~.mixed feelings about this."[:t was a o
significant gestiire on the part of AACRAO

to actively involve ARUCC and its "~ _
Canadian mémbers in the life of tha__t-'*_
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Association, but, at the same time, if we
‘were to put together a conference of that *
scale, it would have'required'_the willing
 efforts of a large nimber-of individuals, a
factor that did not appear to exist.

The Executive wrl[ meet in Toronto on

- November. 27th: If you have any ltems

that you would like to have addressed ; at

- that'ti me, please contact me or any other
: member of the Execut[ve in advance of _
" the meetr_ng.AThe list of the Executive =~~~
. members can be found in this issue.

. Finally, a plug for K. C the editor of

Contact This is a very |mportant
opportunity for each of us in the .

" Association to share with others, through
"an article, a letter, ora report on -

something specrai you or someone else .

may. be doing. It doesn’t have to'be ealth- S

shaking—lf you help one other person or
office, it was- time well spent S0 why not -

~ . take & few mintites- right now and make

yourself a note to provide sornething for
the next issue of YOUR Association -

- publication. We Iook forward to hearmg
- from you! - :
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Le message du président

Ron Heath *

Jaimerais tout d’abord remercier les
membres de FARUCC de la

confiance qu’il m’ont manifestée en
m’élisant a la présidence de
I'Association pour un mandat de deux
ans. A l'aube des années quatre-vingt-dix,
de nombreux défis nous attendent, tant
sur le plan de la technologie

qu’en matigre d'imputabilité, de services
houveaux, plus nombreux et améliores 2
I'intention de nos clients et d’activités
renouvelées grace, espérons-le, a la
reprise de {'économie! Au sein du Conseil
de direction, je suis heureux de pouvoir
compter sur la collaboration

de représentants trés compétents des
diverses régions du Canada.

Nous tenterons autant que possible de
vous tenir au courant des affaires

de I'Association et de vous fournir les
services qui vous seront les plus utiles.

Au cours des deux dernigres années, Mme
Mary MacGillivray (Dalhousie) a assumé
la fonction de présidente et, pendant son
mandat, YARUCC s’est enrichie de
plusieurs nouvelles initiatives. Au nom
des membres, j‘aimerais remercier Mme
MacGillivray et les autres membres de la
direction pour tout ce qu’ils ont fait pour
nous. Mes remerciements ne seraient pas
complets sans adresser un “merci tout
spécial” & M. Viateur Viel (Moncton) et a
Mme Judy Douglas (Dalhousie), aux
présidents des comités responsables du
congrés de Moncton et du programme,
ainsi qu’'a tous ceux qui ont participé a
l'organisation du congras et &
I’élaboration d’un programme
comprenant a un éventail extraordinaire
de conférenciers et de séances, le tout
s’étant déroulé dans une atmosphére trés
agréable et divertissante. Nous planifions
actuellement le congrés de 1994 qui aura
lieu a Victoria (C.-B.) et nous nous

rendons compte de I'ampleur du travail
nécessaire pour assurer le succés de
["évenément.

Parmi les questions que nous étudierons
au cours des prochains mois,
mentionnons F'examen de la position du
Canada en matiere d’EDI {échange de
données informatiques). Beaucoup de
progrés ont été accomplis 2 ce chapitre,
notamment quant a 'application de la
technologie par I'AACRAQ, et deux
projets généraux sont actuellement en
voie de réalisation au Canada. Un groupe
de travail spécial de PARUCC sera formé
pour coordonner ces projets et tenir lieu
d’organisme de coordination des activités
entreprises au Canada.

Comme vous le savez peut-8tre, nous
avons eu de la difficulté i trouver des
volontaires pour prendre en charge
I'organisation locale du congrés conjoint
de ’AACRAQ et de I'ARUCC qui devait
avoir lieu a Toronto en avril 1996. Des
discussions sont en cours et il se

peut qu’il se tienne plutdt 3 Vancouver.
Compte tenu de la situation financiere
dans plusieurs états, la direction de
FAACRAO s’est interrogée sur fa
possibilité, pour beaucoup de participants
américains de recevoir I'aide financiére
nécessaire des établissements, afin de
leur permettre de participer a cette
rencontre, si elle devait se tenir

a Fextérieur des Etats-Unis, mettant ainsi
en cause la rentabilité du congras s'il
avait lieu au Canada. Par conséquent, la
direction de 'AACRAO a décidé de ne
pas organiser le congrés de 1996 2
Toronto et de chercher plutét un endroit
aux Ftats-Unis. J'ai personnellement des
réserves a ce sujet. L'initiative de
'AACRAQ de demander a 'ARUCC et 2
ses membres du Canada de participer aux
affaires de I’Association était trés louable,

mais pour tenir conjointement un congrés
de cette envergure, il aurait aussi fallu
beaucoup de volontaires pour participer a
I'organisation, ce qui n'était pas le cas.

La direction se réunira a Toronto le 27
novembre, $i vous avez des questions que
vous aimeriez inscrire a F'ordre du jour,
veuillez me les communiquer ou les
adresser 2 tout autre membre de |a
direction, avant la réunion. Vous
trouverez dans le présent numéro la liste
des membres du conseil de direction.

En dernier lieu, j’aimerais vous
communiquer une annonce pour K.C.,,
éditeur de Contact. Nous tous, en tant
que membres de I’ Association

devons profiter de cette occasion unique
qui s’offre & nous pour communiquer
avec les autres par le biais d’un article,
d’une lettre ou d’un compte rendu sur
une activité spéciale, que ce soit la ndtre
ou celle d'une autre personne. Nous ne
demandons rien qui soit a tout prix en
dehors de l'ordinaire, mais si votre
communiqué permet d'aider seulement
une autre persohne ou un autre bureau,
votre geste n'aura pas été vain. Prenez
donc d&s maintenant quelques minutes de
votre temps pour nous aider a alimenter le
prochain numéro de la publication

de VOTRE Association. Nous attendons
avec impatience votre contribution!
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Universities tackle change

"

Stuart Smith wasn’t far off the mark. That's
the consensus of eight university
presidents and two external
representatives who have spent the last
seven months reviewing the report of
Smith’s Commission of Inquiry on
Canadian University Education.

“QOur report reaffirms the fundamental
principles upon which universities
operate,” says Brian Segal, president of
the University of Guelph and chairman of
the AUCC task force. “But the task force
also recommends there be changes in
policies and practices in order to better
meet the needs of our students.”

The report says universities must enhance
their commitment to teaching and
learning, and be seen to be more open
and acceountiable by the public.

Universities, both individually and
collectively, should also create methods
of measuring faculty and student
performance, establish teacher training
programs for all faculty and change the
way they assess and reward faculty, urges
the task force. The report also looks at
accessibility, student retention and
student mobility issues.

In addition, the task force commends
universities that have had in place
programs that address some of the issues
raised by Dr. Smith. Some now require afl
new faculty to attend a teaching skills
program. Others test the writing
competency oi incoming students and
offer remedial classes. Special programs
have been designed to enhance the first
year experience of students and reduce
student attrition. Surveys of graduates and
students are being conducted at some
universities as part of a comprehensive
performance measurement program.

The task force sees AUCC as a catalyst for
change by providing a forum for the
sharing of information on these types of
university innovations.

Over the next year the AUCC will be
meeting with various government officials
and representatives from provincial and
regional associations to discuss income-
contingent repayment of student loans, to -
explore the establishment of a Canada-
wide mechanism for credit transfer, to
seek to standardize methods for
measuring student attrition and to develop
performance indicators for both the
teaching and research functions of
universities. The AUCC will also be
aggressively pursuing the creation of a
“Fund for the Improvement of Education”
that would fill the void of research on
educational issues.

For a copy of the task force report contact
AUCC Publications, 151 Slater Street,
Ottawa, Ontario K1P 5NT.

Notes from AUCC, July 1992

I eport says _
umvers:rfes must enhance S
_h'etr ommltment to

Les universités au seuil
des changements o+

Stuart Smith n'était pas loin de la vérité.
C’est I’avis de huit recteurs d’universités
et de deux représentants d’autres
organismes qui ont passé les sept derniers
mois & étudier le rapport de la
Commission d’enquéte sur I'enseignement
universitaire au Canada.

« Nous réitérons dans notre rapport les
principes fondamentaux 2 partir desquels
les universités fonctionnent, » déclare M.
Brian Segal, recteur de |'University of
Guelph et président du groupe d’étude de
VAUCC. « Mais le groupe recommande
aussi des modifications aux politiges et
aux pratigues afin qu’elles correspondent
mieux aux besoins des étudiants. »

Selon le rapport, les universités doivent
raffermir leur engagement envers
Ienseignement et I'apprentissage et il
faudrait que le public les voie plus
ouvertes et plus responsables.

Chacune de leur coté et aussi
collectivement, les universités devraient
créer des méthodes de mesure du
rendement des professeurs et des
étudiants, établir des programmes de
formation pédagogique pour tous les
professeurs et modifier leurs méthodes
d’évaluation et de récompense des
professeurs, insiste le groupe.
L’accessibilité, le taux de rétention des
étudiants et leur mobilité sont également
abordés dans le rapport.

Le groupe félicite les universités qui
s'étaient déja attaquées a certains
problemes évoqués par M. Smith.
Certaines demandent a tous leurs
nouveaux professeurs de suivre un
programme de méthodes pédagogiques.
Drautres fot subir une épreuve de
rédaction aux nouveaux étudiants et



CONTACT CONTACT CONTACT CONTACT CONTACT CONTACT

of'frent des cours de rattrapage Des*’

'ennchrr Vexpérience de premrere année.

- des étudiants et réduire le taux o
',d’abandon Des, umversrtes effectuent des < -

: _sondages aupres des dlplomes et des .

. étudrants dans le cadre d'un programme '

Cde mesure complete du’ rendement

" Selon fe groupe, l’AUCC seralt un o

-_-catalyseur polr fe changement parce . :
"~ gquelle.est une trrbune olr 1'on échange de -

l’mformatlon Sur ces types d’lnnovatlons

Au cours de l’annee, I" assocratron aura

o des entrevues avec divers responsables

o des gouvernements ét des représentants.
 des associations provmcrales et reglonales

. ‘,"pour drsctrter du remboursement des préts- -

" - aux étudiants en fonction du revenu;
explorer la p055|b|lrte -d’établir. un
_ mecan:sme pancanadiéen de transfert des

: _umtes de valeur, chercher-a normaliser les :

- _—‘méthodes de mesure de I’ abandon des
' études et établir des indicateurs de

. rendement a la _fois‘pourr_lla_fonc'tion": S
. d'énseignement et la fonction de . - °

- recherche des universités. D'autre part :

PAUCCE préconrse activement la création
" .d'un fonds pour I'amélioration de
I’ ensergnement qui comblerart e manque--

. de recherche sur les questlons S
’ pedagogrques :

L Pour obtenlr le rapport du groupe o

d’etude,saddresser aux Publications de B S
ey Umversrty of Regma
'_-'::-swrtches to ”5/3” - * .

“VAUCC, 151, rue Slater, Ottawa K1P-

" Info de 'AUCC, Juillet 1992 .

- Ch|efAdm|55|ons Of‘flcer RS
-Assomate Director, Admlssrons
’ 'Admrssmns Counselor :
" Director, Admrssrons & Regrstrar
- Registrar - '

 CUPA Salary Suivey

"'.,programrnes spéciaux ont été congus pour_'- -

tltle o

Associate Registrar. -

Assistanit Registrar -

Drrector, Admissions & Fmancral Ard

g Drrector, Student Frnancral Aid
N Assocrate Drrector, Student Fmancral Ard
S Chref Enrollment Management

k IAACRAO Data Drspenser, july 1992

Effective May' 1‘ 1993 the University”of E
/. Regina wrll convert from a four-credit- -
" . hour semester systerm | to a new three—-' N
 crédit- hour semester systern, known as the '
- “5/3 system.” For more information . -
-jcontact Clarence Gray, 5/3 Conversron o
- Project Manager at (306) 585-4594 FAX _
(306) 585-5203, or Gail’ Meehan, : - :
" 'Registrar and Dlrector of Students i
;Serwces, at (306) 585 5079 same FAX o
‘ '._"number o ‘

" median’salary

College and University Person'n'el Assoclatlon 5 1991-92 Administrative 'Cornpensation ”

‘Survey provides the most comprehensrve and up- to—date salary data, avarlable on college

"~ and university administrators. Selection of surveyed posrtrons (167) was based onan. '
, -analysrs of the admrmstratlve posrtrons common to most higher education mstrtutrons o

L Tables mcluded show salaries by type of. mstltutron size of budget, level of degrees

R offered size of enrollment etc. Below are med:an salanes reported by all institutions using. -
‘1 “the medran size enroilment R

#of institutions -

. US$45994 - . | 903
C32s7U . Te82 L
21,891 737

46,989 . 208 -
40,000 - 1,658
33,805 . . 388
. 26,513 - 415
48,550 132
29,203 - . 625 ¢ .-l
39,316 o - ,._1,-_19.0.;__ o
'454579,",‘:_ 198 '

- The CUPA Survey is avarlable for $55 to CUPA members, for $140 to nonmember
' participants; and for $25010 nonmember nonpartrcrpants For more- mformatron, contact
‘ 'CUPA 1233 Twentleth Street NW Surte 503 Washlngton, DC 20036

".3":'-'5le to be used e
| '-W'th care nb B

: ;,Ah‘a'r’nehdment'té Section 239(2.3) of the . - _
“income Tax Actin December 1991 now S

. requires that a person (or. an offrcer ‘

"employee and-agent of such person) who Y

T ruses an |nd1v1duai’s socral insurarice

" number (SIN) for any purpose other than
~ that. for wh:ch it was provrded—wrthout

© - the individual's wrrtten consent—will be

Irable to a fme or rmprrsonment
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Record Fraud

o

Earlier this year, AACRAO sent a
document to the leading employers in the
United States, drawing their attention to-
the rising incidence of fraudulent
transcripts and other false claims
involving university credentials. In june
your Executive committee approved a
similar undertaking with Canadian
employers.

A text is proposed for your comments and
suggestions with a view to mailing

“something out by the end of this calendar
year. | recognize it is a bit long but
preferred to start with a more
comprehensive document. The mailing
list should include private and public
sector employers, the latter to cover
federal, provincial and municipal bodies.
Your assistance in compiling the list may
be sought so that we reach employers in
afl regions and in all sectors.

Comments should be sent to:

J.P. Schuller, Registrar’'s Office
Mcgill University

James Administration Building

845 Sherbrooke Street West
Montreal, Quebec H3A 2T5

FAX #: 514-398-8939

E. Mail: JPS@UMST.LAN.McGill.CA

Message to Employment Managers Re: Fraudulent Credentials

Employers, universities and colteges in North America have noticed a rising incidence of
false claims concerning educational background, fraudulent transcripts, mail order degrees
etc. ARUCC offers the following guidelines to protect your organization from hiring people
who add to, alter or create their educational credentials. We alse wish to protect the
reputation of our member institutions as well as the employment prospects of our
graduates.

1) CHECK BACKGROUND: Do not offer employment or promotion based on
unsubstantiated claims, whether verbal or in writing, such as in a curriculum vitae. Ask
for official proof of studies. This alone may be enough to deter fraud!

2} OFFICIAL RECORDS: It is best not to rely on a parchment or “sheepskin” as there is no
proof that the bearer is indeed the person who received the certificate or degree.
Graduation lists should also be confirmed.

a) Unofficial transcripts: You must judge the reliability of documents submitted by the
candidate or via a party other than the university or college, since there has been an
opportunity to alter them.

b} Official transcripts: The most reliable document is an official transcript sent directly
to you by the Registrar’s or similar office of the university or college. It should have
some, if not all, of the following features:
sthe institutional seal or official logo;

*a sealed institutional envelope with metered postage by the institution;

=3 signature or stamp;

*a recent date of issue;

*0n security paper; _

«an indication of features which make the transcript unofficial, such as being in

black and white.

Letterhead documents: These do not provide a guarantee of authenticity, particularly

o

if the writer is not known to you,

Attestations: Staternents of attendance or graduation mailed directly by the registrar

and with some of the same features as the official transcripts may also be accepted

as official.

3) CONFIRMATION: If you have doubts or questions about the background of job
applicants, contact your local college or university. They may be able to:

sidentify the institution which issued the credential (or the credential itself) if you do
not recognize it

«confirm the origin or the format of a document. There have been excellent
forgeries in recent years.

stake legal action depending on the document submitted—help identify the
claimant. Several recent cases have involved people who assumed the identity of
students or graduates rather than the submission of altered documents.

4) FAX AND EDI: Documents received by FAX or other electronic means should not be
considered official at the present time. The ARUCC is working on a project to make
official transcripts available via Electronic Data Interchange. Employers familiar with
EDI for financial and other transactions may wish to pursue this project in collaboration
with ARUCC. The benefits could include speed, cost, security and better understanding
between educational institutions and employers.

ARUCC welcomes any suggestions you or Y6ur professional associations may have for

further collaboration.

d
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