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• Established in 1967, UTM 
is UofT’s second largest 
division – home to 11,000 
undergraduate students, 
over 400 graduate 
students, and 700 faculty 
and staff

• 33 km west of the St. 
George campus, situated 
along the Credit River on 
225 acres of protected 
green belt

• HBA, HBSc, BCom, BBA, 
BEd, MA, MSc, MBioTech, 
MMPA, MMI, MScBMC, 
DIFA, PhD



Before EMS …………



Before EMS …………



Before EMS…

• Marks lists generated in the Office of the Registrar

• Distributed to departmental administrators

• Passed on to instructors

• Instructors wrote down grades and signed marks 

summary

• Given to Departmental Chair to review/approve

• Returned to the Office of the Registrar

• Reviewed/approved by the Dean

• Manually entered into student database



Problems

• Paper lists were out-of-date, printed well before 

end of term

• Availability of marks to students limited by physical 

availability of faculty/staff to campus

• Processing of marks restricted to operating hours

• Transcription errors could occur at the level of 

instructor and/or data entry by Records Assessors 

in Office of the Registrar



New process objectives

• Retain the approvals process and existing model of 

ownership of the administrative work

• Replicate existing business process while 

eliminating paper and physical movement

• Minimize transcription and keying errors

• Ensure data collected and stored in a secure 

environment

• Provide up-to-date data

• Easy access and user-friendly

• Reduce grade collection to posting timeline



Electronic Marks Submission

• Up-to-date student lists available to department 

administrators and instructors through application

• Instructors upload own data file or populate online list

• Departmental Chair logs in to Review/Approve

• Dean logs in to Review/Approve

• Grades uploaded to student database directly from 

data file generated by application

Inaugural launch December 2006



Problems Solved

• Student information fully up-to-date

• Availability of marks to students limited only by 

time needed for instructor to process final marks

• Once grades are uploaded/keyed by instructors, no 

transcription errors can be introduced



The process part 1



The process part 2
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New System Benefits/Results

• 95-99% of grades are in by the last day to submit 

grades

• Manual keying only for individual amended or 

symbol grades (WDR/GWR/SDF) so academic 

audit can be recalculated

• Work and time needed to complete grades 

submission from entry to the student database 

dramatically reduced

• Errors inherent in keying and rekeying almost 

eliminated



New System Benefits/Results

• Significantly less prompting and reminders needed 

for stragglers as marks system provides automatic 

e-mail reminders and overdue notices

• Positive feedback from departments and 

instructors especially with respect to the freedom to 

complete work wherever and whenever they wish

• Positive feedback from students regarding 

timeliness of final grade availability



Some yearly stats…

• Over 1,000 active users (Staff/Faculty)

• Around 100,000 records updated using the system

• More than 5,000 amendments to those records

• More than 160,000 transactions (Submissions, 

Approvals)



DEMO



Questions?

cesar.mejia@utoronto.ca

sandy.speller@utoronto.ca

www.utm.utoronto.ca


