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So Many Programs?

So What?

* Size
e Complexity
* Mystery
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The Lost Rules
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Why Degree Audit?




Why Degree Audit?
And | quote ...
“...you are functioning as a

20th century institution in
the 21st century.”
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Why Degree Works?

¢ |ntegration
¢ Functionality
¢ Flexibility
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The Plan

¢ April — November 2009

e Campus-wide S )
DON"T WORRY.

* Team of 12 analysts & }i_\'l (‘IIN(;

developers

I
AMAZING.
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Bumps in the Road

PE= B

* 1600

* Advisors’ Time
¢ First the Worst
* The Lost Year
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Estimated Program Progeess
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Agile Project
Management
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Success!
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* Degree Works Works

e ... In Writing

o Agility

¢ Winning Team
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Other Bricks in the Wall
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(Just Like) Starting Over ...

e Start Small

¢ Involve the Experts

¢ Reform Now

¢ Vision

¢ Manage Change

e Commit the Time
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Questions?

Russell Isinger
russell.isinger@usask.ca
(306) 966-6723

Jamie McCrory
jamie.mccrory@usask.ca
(306) 966-6486




