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University of Toronto at a Glance

. Enrollment: 83,156 (2013)

Total M Undergraduate 67, 128 1 55 884

Graduate
96,852 13,953
10,276 2,331

* 3 campuses: Downtown Toronto (St. George), Mississauga
(in the west) and Scarborough (in the east)

. Undergraduate programs: 700+

. Graduate programs: 215

. Professional programs: 63

. Staff and faculty: 18,860

e Alumni (up to Fall 2013): 530,000

«  Operating budget (2012-2013): $1.8 billion




Implemented in 1998
Major focus on registration
Mainframe architecture beineein TocenrEoand. Possammants O

Maintain Activity Meeting Sections
Maintain Section Enrolment Limits

Lacked much of the functionality e hesdenic nctivities
Rollover Compulsory Academic Activities
Set Enrolment Controls

required now and In the future vty Seestion fo Excptions

Terminate

Many manual processes .

ptional

SMPO159 KKK Student Information System Mokkx SMM1591
May 28,14 - MAINTRIN ACTIVITY MEETING SCHEDULE - 01:22 PM

Function Activity Cd Session

*Session Cd:
Direct Command:

Pe rform ance EnterEZ:ll.PleZfrn:E?tPF4illz?PPFBPF'IPF8PF9PF10PF11[PHI;:IL.§
Cost to maintain




NGSIS

One of largest IT projects ever undertaken at U of T

Create a renewed and expanded suite of student information
services

Hybrid approach — choosing solutions which best fitthe U of T

Phase in solutions over multiple years while maintaining
current service levels

* Take care while stepping down current SIS *



The Hybrid Approach

Community Source

Local Development

Vendor Packages

Business Intelligence (Cognos)




Strategy

« Build credibility Capitalize on credibility + Implement selected large
« Emphasis is on short ¢« Emphasis is on large scale change projects
term service scale change projects + Continue to provide
Improvements * Implement technical targeted service
 Initiate large scale infrastructure improvements
change projects « Continue to provide « Evaluate progress

targeted service
improvements



3 Tier Plan

AONRC 2014 2015

Service Improvements:

2.8 Over 30 new service improvements
—— for students and staff
L)

Large Scale Change: Participation in Kuali community source development
%HD: « Curriculum management

1 * Improvements to students accounts
* ACORN student web service

Technical Improvements:

%4 * Expanded system hours
« Hardware improvements

« Enable live connections to the main system for divisions




Student
Web Service

294,000 logons
first day of
classes

48,000 distinct
users first week
of classes

Administrative
1,200 users

300 concurrent

U of T Student System - Current State

SIS

1.8 million lines of code
7,750 programs
700 batch jobs

450 tables
100 GBs of data

10-15 million database calls per hour during

busy times in year

External systems

e.g.
OUAC
AMS
Blackboard
Bank payments

200 system interfaces

Security

{

{

|

70 power users depend
on ROSI data

20 divisional systems
depend on ROSI data

1000+
Shadow Systems




Focus on Short Term Service Improvements

Student

added Web
Service

Year 1l & 2 (2012 — 2014)

Main SIS

Improve UHIP process
Automate Residence
Financial Interface

Fix Summer Fee calculations
Add New Financial Reports

One Stop Registration Status
Enhance Transcript Service
Improve Invoice Format
Personalised Calendar
Personalised Exam Schedule
Safety Abroad Address

over 30 new
improvements

SAP

HR, Finance
Research

/%R

Ontario Market Share

Recruitment

Course Degree Manage
Finder Explorer Residences
SEe Choose Co-curricular
Campus .

Residence | Record
Map
Find Text | Transfer Join Varsity
Books Credits Team

Course Enrolment

Program Enrolment

Student Performance




Planning for large scale change

How do you eat
N\ an elephant?

where to
start?


http://2.bp.blogspot.com/--nQKC3oVD4c/UEt6hu_MvFI/AAAAAAAAAbg/uYGNUAXcDWw/s1600/How-to-eat-elephant.png

Year 3 (2014-2015): Planning for large scale change

Lines of
Code Programs
Common Functions 468,792 26% 2,253 29%
Enrolment 434,980 24% 1,552 20%
Admissions 216,504 12% 650 8%
Student Accounts 195,791 11% 748 10%
Resources 162,074 9% 571 7%
Awards 91,089 5% 337 4%
Degree Audit 45,729 3% 125 2%
Graduation 42,517 2% 94 1%
Security 41,517 2% 93 1%
Person (student) 29,132 2% 103 1%
System Resources 99,065 5% 1,228 16%

Total
Total Lines of code 1,827,190 Programs 7,754




Project Plan: 2014 - 2015

SAP

HR, Finance
Research

SAP
Student
Accounts

s s |
0 : :
: : (PS?LZ(;?] '[()2 ) Awards (5%) Deggs/o ,)Audlt COI’I(VZOO(/ZE)B.'[IOH
l ACORN I
| .

| 0
l New i Admissions (12%)
| Student : Student Accounts
: We_b I Enrolment (24%) Tuition & Incidental Fee
! Service I Kuali Development Calculation
. : (11%)
3 Common programs (26%)

Curriculum Common resources (9%) -

Management courses, org structure, degree, subject posts
Courses & Common technical and security components (7%)
Programs

Large Scale Projects Underway
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Tour
Service Improvements

Student Web Services




Solution Deliver

Evolve the system as new
on-line resources and tools become
available to students and staff

Deliver services through
the Accessible Campus On-line
Resource Network

(ACORN)

- Choose my residence
- Transfer my credits
- Find my text books

- Plan my degree  .-"«
Y ECIIEE o




January 2013

a5 A A B
1‘3;. | UNIVERSITY OF Uof THome | Portal | ROSI | Contacts | Maps | A-Z Index
S

TORONTO Date & Time - Friday, July 26, 2013 - 10:54:06 am

STUDENT WEB SERVICE

HOME ABOUT HOURS SECURITY DEMOS CONTACT US

SWS Outage February 13th, 2013 starting at 4pm until 8 pm | New Landing Page for SWS being launched on February 13, 2012 Read More

IMPORTANT NOTES ABOUT ROSI ‘ ROSI LOGIN 4 ROSINEWS ) o
-+ Responsible Use ofthe WS -+ BWS Qutage and Mew Landing Page
R Student Mumber : B B
<+ Policy on Official Correspondence with Students -+ UTTC website now available
<+ Freedom of Information and Privacy Act PN - -+ 1ssuing Transcripts

Reminder: Obligations of a Registerad Student MORE NEWS &
Firsttime user?
Fargat your PIN?
PIM Update Instructions
FIr Reactivation

-

DEGREE MNAVIGATOR LOGIN 4 DN NEWS

IMPORTANT NOTES ABOUT DN
+ Migration to Degree Explorer

+ Faculties Using Degree Mavigator User D -
+ Logaging into Degree Mavigator i

Password :
MORE NEWS &

Firsttime user?
Forgot your PIN7?
PIM Update Instructions




New ACORN landing page: February 2013

UofTHome | Portal | Contacts | Maps | A-Z

UNIVERSITY OF

\,{ TORONTO Student Web Services

= Q K

COURSE FINDER DEGREE EXPLORER

About  mmm | o —cm— p— —

ROSI News

oL 5 e . Minimum Payment to Register Deadlines
Sign into your Student Web Services account to gain direct access to your academic 2013 - 2014 Eall & Winter

history, update your address, enrol in courses and perform related functions on ROSI (the
Repository of Student Information). uTTC e available

September 20, 2012
Login to ROSI

Browsers supported: Internet Explorer 8+, Chrome 22+, Firefox 15+, Safari 6+

Welcome to Your Accessible Campus Online Important Notes About ROSI
Resource Network (ACORN) You are responsible for reading the following:

We are currently in the process of reimagining and improving web tools and senvices for new, Obligations of a Registered Student
existing and prospective students at the University of Toronto. Over the next 12 months, the

University will kick-start ACORN with new senvices that simplify interactions with residences; ease
course and program of study discovery; facilitate online course planning and selection; chart degree Policy on Official Correspondence with Students
progress; purchase text books, and more.

Responsible Use of the SW.

Freedom of Information and Privacy Act



December 2013

UNIVERSITY

3 TORONTO

Uof THome | Portal | Contacts | Maps | A-Z

Student Web Services

c«ot/_ow

CAREER LEARNING
NETWORK

= Q K

CO-CURRICULAR
ROSI COURSE FINDER DEGREE EXPLOR ECOR

TRANSFER EXPLORER

Home About -« Hours Security Contact Us

Online course evaluations are open now — fill yours out today! Look for a message from course. evaluations@utoronto.ca for details. Evaluations close Thursday, December 5th (UTSC & Engineering)
and Sunday, December 8th (UTM & Faculty of Arts & Science (St. George)).

The Transcript Centre will be closed from 5 pm on Friday December 20, 2013 until 8:45 am on Monday January 6, 2014. Read more »

For students with exams: You may have noticed a difference between exam
ROSI times listed in ROSI and exam times listed in divisional websites. This was
caused by an incorrect time zone setting on your local computer. To correct

Sign into your Student Web Services account to gain direct access to your academic
history, update your address, enrol in courses and perform related functions on ROSI (the
Repository of Student Information).

this issue, we have now changed ROSI to always display exam times in Eastern
Standard time (EST). Please be sure to login to ROSI again and verify your
exam times before your exam starts.

ROSI News 06

Tra Holiday Cl
Nov 29, 2013

gin to ROSI

Browsers supported: Internet Explorer 8+, Chrome 22+, Firefox 15+, Safari 6+
NEW Transcript Order Interface
Nov 4, 2013

S on of Credit/No Credit Co in SWS
August 29, 2013

Important Notes About ROSI

You are responsible for reading the following:

Welcome to Your Accessible Campus Online
Resource Network (ACORN)

We are currently in the process of reimagining and improving web tools and senvices for new,
existing and prospective students at the University of Toronto. Over the next 12 months, the
University will kick-start ACORN with new services that simplify interactions with residences; ease

Obligations of a Registered Student

Responsible Use of the SWS

@ Internet |




Can | transfer my credits?

% My Matches

T

| am trying to find out if | can transfer credits for

taken at

Student Transfer Explorer does not automatically guarantee the transfer of credit for courses taken at other
institutions. Course equivalencies are subject to change at any time. Students are advised to speak with an
academic advisor at the appropriate University of Toronto campus. Please note that each University of Toronto
campus performs its own independent transfer credit assessment.

| am a University of Toronto student | am not a University of Toronto student




You searched for “english” taken at “York University”

While the University of Toronto strives to provide accurate information, course equivalencies are subject to change without notice. A course equivalency that appears in Transfer Explorer does not
guarantee that transfer credit will be awarded. Final transfer credit decisions are determined by the appropriate faculty in consultation with the Office of the Registrar. Please note that each University of
Toronto campus performs its own independent transfer credit assessment

Display results for

EVALUATED

2013

EVALUATED

2013

EVALUATED

2011

YORK UNIVERSITY

AP/EN2020 3.00
Prose/Fiction in English =

YORK UNIVERSITY

GL/EN/LIN3605 6.00
Old English =

YORK UNIVERSITY

AP/EN3560 6.00
The English Romantics =

Faculty of Arts & Science
St. George (13)

University of Toronto
Mississuaga (0)

TRANSFER AS

Unspecified ENG 200 series level
Credits: Half
Unspecified Transfer Credit

Exclusions: none (2013) Notes: Prose/Fiction in English
[BR=1]

TRANSFER AS

Unspecified ENG 300 series level

Credits: Full

Unspecified Transfer Credit

Exclusions: ENG240Y1 (20 }2lblates Craun AIBRS1]

University of Toronto
Scarborough (0}

DIVISION

University of Toronto, St. Gearge

DIVISION

University of Toronto, St. George

TRANSFER AS

ENG308Y1

Romantic Postry and Prose| Toente campus performs its own ind

Exclusions: None (2011)

Display results for

All Divisions (12)

transfer credit a ment

Faculty of Arts & Science
St. George (9)

EVALUATED QUEEN'S UNIVERSITY TRANSFER AS
2012 CHEM112 CHM110H5
General Chemistry 3L; 3P, 3T alt. = Chemical Principles |
wks
and
CHM120H5
Chemical Principles Il
EVALUATED QUEEN'S UNIVERSITY TRANSFER AS
2008 CHEM280 NoCredlit
No Credit

Organic Chemistry 3L, 3P, 3T alt. =
wks.

You searched for “chemistry” taken at “Queen's University”

While the University of Toronto strives to provide accurate information, course equivalencies are subject to change without notice. A course equivalency that appears in Transfer Explorer does not
guarantee that transfer credit will be awarded. Final transfer credit decisions are determined by the appropriate faculty in consultation with the Office of the Registrar. Please note that each University of

of Toronto

suaga (2)

University of Toronto
Scarborough (1)

DIVISION

University of Toronto, Mississauga

DIVISION

University of Toronto, Mississauga




Help me to choose my residence...

UNIVERSITY OF

& TORONTO

MyRes

Please select the academic year:

Current Academic Year (2012 - 13)

» Your Program: UTM Bachelor's Degree Program

» Special Requests:

Rankings:

Test Case 16 , your profile indicates you have the fol
Please rank them in order of your preferences

-

N
@l @l

Next Academic Year (2013 - 14)

lowing residence options for the selected program

University of Toronto Mississauga Undergraduate Residence

« 5

Cost range (2012-13): $7,199 - $7.977

Meal plan cost range: (2012-13) $3.549 - $4 399

2- and 4-bedroom, shared townhouse-style residences

Chestnut Residence

@~ # 00
Cost range (2012-13): $12,674 - $16,187

Meal plan included
Co-ed, dormitory-style residence

m

ul




UNIVERSITY OF

TORONTO MyRes

225

Chestnut Residence

Rates

« Cost range (2013-14): $13.216 - $16.899

Features

+ Double rooms are available for first-year students. and single rooms for upper-year students

« Single gender floors. APSC Living Learning Community floors. and Graduate floors

* All rooms have an ensuite washroom and weekly cleaning service

« Award-winning chef and an option of three meal plans

* 27th floor student lounge with panoramic city views

« Residence programming includes coffee houses. fitness classes. volunteer opportunities, dining
hall theme nights. an annual haunted house and much more

* 15 minute walk to campus and steps to the Eaton Centre

« Located south of Dundas St. & University Ave., a short walk to campus and close to the TTC

« Traditional dorm-style residence with large double and single rooms

« Security on duty 24 hrs. 7 days/week

« Single-sex. co-ed, and graduate floors

* 401 double occupancy single-sex rooms: 286 single rooms for upper year and graduate students

« Ensuite washrooms in all rooms with tub/shower combination

« Meal plan is mandatory

+ Residence rooms have enough space for a mini-fridge

« Microwave on every residential floor

« Flexible meal plans

« 21 graduate student dons — 2 on call each night 8pm-8am

« Laundry facilities accessed by elevator

* Ice and drink machine in laundry room

» Weekly cleaning services provided

e Visit Chestnut's website for more information




I'd like to explore my course options...

U of THome | ROSI | Portal | Help

UNIVERSITY OF

*;_’{ TORONTO Course Finder

Course Finder contains undergraduate courses currently offered by Faculty of Arts & Science — St. George, Faculty of Applied Science and Engineering, University of Toronto Mississauga and University of
Toronto Scarborough. Results displayed do not imply eligibility to enroll, and may be subject to change. Please check your division's registration instructions and enrolment information

VO

| psychology

For example: English, CHM1, or European You do not have any
. . . o favourites
* Campus: St George University of Toronto Scarbarough University of Toronto Mississauga

© Requirements

Course Finder = Search Result

Showing 1-20 of 303 results

v All Show| 20 [=]
Faculty of Applied
Science & Engineering Course Name Credits Campus Department Division
ga_curty of Arts and W  ANTC25H3  Anthropology and 0.5 Scarborough Anthropology 2014 University of
clence Psychology (UTSC) Winter Toronto
University of Toronto Scarborough
Mississauga . .
% COGCO1H3 Supervised Study 05 Scarborough Psychology 2013 University of
University of Toronto in Cognitive (UTSC) Fall Toronto
Scarborough Science Scarborough
W COGCY91H3 Supervised Study 05 Scarborough  Psychalogy 2013 University of
Department (-] in Cognitive (UTSC) Fall+  Toronto
Science Scarborough
v Al -
W COGCY92H3 Supervised Study 0.5 Scarborough Psychology 2013 University of
in Cognitive (UTSC) Fall Toronto

Anthropology i Science Scarborough




LINAO2H3: Applications of Linguistics

Division
University of Toronto Scarbaorough
Course Description

Application of the concepts and methods acquired in LINADO1H3 to the study of, and research into, language history and language change; the acquisition of languages;
language disarders; the psychology of language; language and in the brain; and the sociology of language.

Department
Centre for French and Linguistics (UTSC)

Pre-requisites
LINAOTHS

Exclusion
LIN100Y

Course Level
100/A

UTSC Breadth
Arts, Literature & Language

APSC Electives
Complementary Studies

Campus
Scarborough

Term
2014 Winter

Course Meeting Sections

EE UTSC Timetable Information

Activity A Dayand Time Instructor Location i Current Enrolment Waitlist
Lec 01 THURSDAY 14:00-16:00 E Takahashi SW 319 185 176 «
Tut 0001 MOMNDAY 09:00-10:00 AA 204 32 14

Tut 0002 MOMNDAY 10:00-11:00 AL 204 32 25

Tut 0003 MOMNDAY 12:00-13:00 PO 101 32 30




What books will | need for my courses?

0ok
ore

Textbooks  Clothing  Gifts

Access Codes
Textbook Price Match Guarantee
Rental Textbooks
Sell Us Your Textbooks
Get a Quote Now
Sign Up For Buy-Back Alerts
Used Books BuyBack Maobile App
Faculty Adoptions
Contact Us

Order
Natural Curiosity
and other

OISE favourites
HERE!

Go Extended Hours & Locations you are not logged in

Contact Us login
Specials My Cart
0 items

School Supplies  Medical Computers & Cell General Books BookPOD Custom Orders  Faculty & Staff

Textbook Search Engine

Get your own personal textbook list.

St. George, Scarborough. Mississauga Other Schools / Programs:

Students:
OR Michener School of Continuing Studies

- Medical & Health Studies QISE
Find Your Textbooks

Save On New Textbooks

Our textbook prices are
now competitive with
THE largest online bookseller.*




Iml' Extended Hours & Locations you are not logged in
k Sea U of T Bookstore site ‘ Go ’ Contact Us login
Specals My Cart

ore o

Textbooks Clothing Gifts School Supplies Medical Computers & Cell General Books BookPOD Custom Orders  Faculty & Staff
Textbooks
Clothing Express Textbooks
Gifts
School Supplies 2 2

Displaying Textbooks for BIO - BIO211HS5F, section LO101 (HAWTHORN, J)

Medical
Computers & Cell aty Type
Chnecal Dooks History Of Life Cowen, Richard Edition * [o]

< LA List Price $114 40
BookPOD Required

Custom Orders
Faculty & Staff

HISTORY OF LIFE

O New $114.40
New

o Rental S

In Stock

Displaying Textbooks for EDU - EDU320HS5F, section L5001 (SHIELDS, J)

aty Type
Elementary Teachers' o | List Price $20.55
Federation
Required f
O New $20.55
In Stock

bisplaying Textbooks for ENG - ENG366HSF, section L0101 (DELOMBARD, J)

Qty Type
Narrative Of The Life Of Frederick Douglass, 0 List Price $9.30
i gl
American Slave, Etc Douglass O Uused $7.45
Required
Used
o Rental D,
O New $9.30
New
o Rental 300




Record my experiences outside of the classroom ...

B

§ UNIVERSITY OF co-curricular record
\’( TORONTO Mississauga | St.George | Scarborough

My Account Opportunity Directory Suggest an Acnaty Event / Workshop Calendar Program Tracking Logout
S

Welcome Test Student

Upcoming Events / Workshops

Search for Opportunities




Help me to plan my degree...

UNIVERSITY OF TORONTO
FACULTY orf ARTS s« SCIENCE QA

Degree Explorer

CURRENT STATUS ACADEMIC HISTORY CONTACT US

Planner - i

Any courses or programs added below are for planning purposes only and are meant to assist you in making informed choices in course and program selection. Any
changes to courses and programs on this website will not automatically enrol/register you, or guarantee that you are eligible to enrol. All registration is done via ROSI.
Please refer to your divisional registration instructions for detailed information about enroliment.

Plan1 | +
Planner Save Plan A s | Reset All
ENG202Y1 ‘U ENG336H1 (O [ENG301H1 | | O | ENG414H1
BH1 | P ENG353Y1
P ENG365H1 O EDU411Y1

€ Completed U Unsuccessful P In Progress 1 Pre-/co-requisite issue O Assessed OK
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Moving ahead ...

The University of Toronto

new student web service

ACORN
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ACORN- new SWS -

Sophisticated, flexible, accessible desktop and mobile platform for online student services
Goals
« Support students to make informed decisions about their lives at UofT

» Consolidate aspects of UofT’s online student information services into a more cohesive
experience for students

* Increase awareness, engagement and satisfaction of students by connecting them with
appropriate services, opportunities and people
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User Centre Design - Methodology -

Decisions about the design and functions based on evidence gathered from users:

« Formative research stage — exploratory interviews, surveys,
comparative analysis
« Sketching/wireframes — quick feedback reactions,

exploratory interviews

» Usability tests - testing of live prototype designs with actual

L

users and assessing the models from a user perspective



Next Generation Student Services - A Guided Tour W TORONTO

User Centre Design - Tools

Development can begin based on functional prototypes,

wireframes and design documentation

» Usalbility testing software: Morae
* Mobile usability testing rig: Mr. Tappy
* Remote usability testing: Loop 11

» Build functional prototypes: Axure RP


http://www.techsmith.com/morae.html

Next Generation Student Services - A Guided Tour

Current Student Web Services (SWS)

UNIVERSITY OF

TORONTO

« Look and feel is outdated and navigation
IS problematic

» Dashboard - ineffective use of space
* Menu in unstructured order
« Student quote about SWS: "l don't feel

like it was built for me, feels like it was
built for Registrars”

TUDENT WEB SERVICE

UNIVERSITY OF

TORONTO

ContactUs | About | Securty | Hours | Logout

® University of Torento

SWS Home

Welcome

Current Email Address
If you are a current student, you must have an official university email address (one ending in mail.utoronto.ca) to receive electronic

correspondence from the university. For more information view the Policy on Official Correspendence with Students.

Your current email address is:

@utoronto.ca

Registration - Summer 2014 - 1S MI Einancial Status as of May 29, 2014

Degree Master of Infermation (IS M1} Credit Account Balance * @  $2.60 CR
Status Financially Cancelled Uore info
Account Status Active

Full-ime or Partime @ Part Time

Session in which you Fall 2010 Minimum Payment to Register Deadlines
entered program
Year of Study 4

Activate your new UTmail+ account

Gotyour T-Card? Now you can activate your UTORid and get your UTmail+ account. The student e-mail service offers a great set of
features including a 50GB inbox, calendar, contacts and integrated web-based instant text, video and audio messaging
Creating your UTmail+ account is fast and easy! Visit hito./www.utorento.caiutmail to get started.

w utoronto cs | University Switchboard: (416) 978-2011
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Current Student Web Services (SWS) — Enrolment :

UNIVERSITY OF ContactlUs | About | Securty | Hours | Logout
LN}

« Information is distributed across separate ¥ TORONTO

SIS ISl RS ElEpleyer Bl El ones

MANAGE COURSES ~ LISTCOURSES  VIEW TIMETABLES/SPACES ~ VIEW PERSONAL TIMETABLE
Course Enrolment
2014 Summer - A&S Bachelor's Degree Program (AS HBSC)

Status: Invited

Course List

Approved =
GGR305H1 S - Biogeography Drop Course
FIes T LEC 0401 Manage Course

View Timetable/Space
Select CreditMo Credit

» Students required to understand the
Universities business processes and
terminology (e.g. course codes)

* Important information is not displayed
(e.g. instructor)

« Error messaging is ambiguous and
causes dead ends
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Current Student Web Services (SWS)

UNIVERSITY OF ContactUs | About | Securty | Hours | Logout

%
¥ TORONTO

STUDENT WEB SERVICE

» Focuses only on personal info, Transcript and Academic History

. o o Dashboard Academichistory | Transcript order history
registration/enrolment, finances and _
! Transcripts Transcript order status
d t. Please preview the content of your transcript to ensure Order #31
g ra u a. I 0 n your record is up to date and complete before susmiting g&?;ﬁi:g:ﬁ:usf&EARNEW

-

» Lacks breadth of student experience

Cost pertranscriptis $12.00.
Order #30

If any of your registrations were prior to September 1978, S\:ﬂﬂ:gs&:n“n
you must submit your order using the form found on the

University of Toronto Transcript Website.

« No links to other student I

sites/applications (e.g. Course Finder, T

Mail to Recipient
Conditions of Transcript Release >

Degree Explorer)

Recent Academic History

e Feels administrative to the student

choose to view your Complete Academic History which contains all the information that will appear en your transcript
For an explanation of academic history, please view the the University of Toronta Guide for Reading a Transcript

2013 Fall - Master of Information Ll

Course Weight Mark Grade  Course Avg.
Ae

« Too much text (e.g. disclaimers)
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Preview

|V'TY
<INNOVATION T CREAT

gy ONGNALITY
@Tﬁiﬂ—ﬁusm@

New Student Web Service
ACORN
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ACORN - Demo .

http://webhelp.easi.utoronto.ca/acorn/dashboard.html



http://webhelp.easi.utoronto.ca/acorn/dashboard.html
http://webhelp.easi.utoronto.ca/acorn/dashboard.html

UNIVERSITY OF

Next Generation Student Services - A Guided Tour TORONTO
ACORN — Mobile -

http://dim.lamp.utoronto.ca/test/home.html



http://dim.lamp.utoronto.ca/test/home.html

¥ UNIVERSITY OF

Next Generation Student Services - A Guided Tour ¥ TORONTO
ACORN - Student feedback and comments -

Overwhelmingly positive comments from students to date:
v “It feels like this system is built for me”
v" "If | used this system for five minutes I'd be used to it”

v "This is a huge step forward from the current SIS"
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Project Summary



Next Generation Student Services - A Guided Tour

Summary

e Multi-year project
« Hybrid approach
« Short term service improvements GENERATION
 Initiate long term technical &

functional changes . —
« User centered design principles Student'Services
« Divisional partnerships



http://1yb5dx32zr9j19lz6w18wrwje0m.wpengine.netdna-cdn.com/wp-content/uploads/2014/04/next-generation.jpg

Challenges

Building and keeping momentum with continuous improvement
Keeping sponsors and user community engaged

Timelines

Complexity of the University of Toronto

Business process and best practice

Balancing resources and budget to meet all the demands
Cultural changes for development team

As we implement new services - sustainment



NGSIS Governance

Executive
Steering
Committee

Executive
Sponsors

Program Academic
Director Lead

Program Functional
Advisory and Technical
Groups Teams

Business Process Streamlining Focus Groups

NGSIS
Core Team
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Contact information & helpful Links

Cathy Eberts: cathy.eberts@utoronto.ca
Margaret Bura: margaret.bura@utoronto.ca

* NGSIS Web site: www.ngsis.utoronto.ca

» Usalbility testing software: Morae http://www.techsmith.com/morae.htmi

* Mobile usability testing rig: Mr. Tappy http://www.mrtappy.com/product.htm

* Loop 11 for remote usability testing: http://www.loopll.com/

» Build Functional prototypes: Axure RP http://www.axure.com/
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